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The next annual meeting of the stockholders will be held in Roches¬ 
ter, New York, on Tuesday, April 10, 1962. A formal notice of the 
meeting, together with a proxy statement and form of proxy, will 
be mailed to each stockholder on March 19, 1962. At that time 
proxies will be requested by the management. 


TO OUR 
STOCKHOLDERS, 
EMPLOYEES, 
AND FRIENDS 


THERE IS HEREWITH SUBMITTED the Annual Report of the Company, including the Consoli¬ 
dated Balance Sheet, and the Consolidated Statement of Earnings and Retained Earnings and 
Additional Paid-in Capital for the year ended December 31, 1961. 

SALES of your Company in 1961 again reached a new high of $76,288,863.09, compared with $73,491,509.90 
in 1960, an increase of 3.81%. For the first time in several years, old stores (stores open twelve months in 
both years) showed an increase compared to the previous year. Sales were particularly good toward the end 
of the year, and the increase is carrying over into 1962. We had 173 stores in operation on December 31, 1961, 
compared with 170 in operation at the end of 1960. 

EARNINGS for the year 1961 amounted to $278,565.98, compared with $115,463.86 in 1960, an increase of 
141.26%. Profit amounted to 44tf a common share compared with 18< a common share in 1960. Although our 
gross profit was lower for the year, we were able to show a sizable increase in earnings because of the 
increased sales and the much better control of expenses during 1961. 

FINANCIAL PICTURE—Our working capital as of December 31, 1961, amounted to $8,372,781.26, compared 
with $8,180,527.94 reported at the end of 1960. Cash amounted to $2,042,122.36, compared with $1,871,833.21 in 
1960. Property, plant, and equipment was down slightly during the year. Another payment of $350,000 was 
made on our long-term debt, reducing it to $3,214,816.19. Total net worth amounted to $17,414,942.34, com¬ 
pared with $17,340,398.72 at the end of 1960. Book value of the common stock as of December 31, 1961, was 
$27.36 compared with $27.41 as of December 31, 1960. 

INVENTORIES in the stores, in the Distribution Center, and in transit on December 31, 1961, were $13,976,289.24 
compared with $13,227,599.74 the previous year, an increase of 5.66%. We do not consider this high in view 
of the additional stores and the increased sales. 


EXPANSION—Separate notes on expansion will be found on a later page in this report. 


REVIEW—1961—The year was a busy and interesting one for your Company in many ways. We made our 
first venture into the discount store field. You will find more on this in “Expansion" on a later page. In mid-year 
we completed and moved into our new and greatly enlarged Distribution Center. Although this move resulted 
in some additional expense in 1961, it is operating very satisfactorily and will result in greatly increased 
efficiency this year and in the future. During the year we installed a new and larger Univac automation system 
in the Main Office. This also resulted in additional expense in 1961, but will give up greatly increased operating 
efficiency in future years. During the year, we installed a revolving credit plan in approximately thirty of our 
stores in New York, Massachusetts, and Connecticut. This shows up in the greatly increased figure for trade 
accounts receivable. This credit installation resulted in some additional expense in 1961 but will result in con¬ 
siderable additional volume in the future. 

PERSONNEL—During 1961 fourteen employees completed twenty-five years of service to the Company. This 
brings the total number of employees in the Twenty-five Year Club to one hundred and ninety-six. In 1962 
nineteen more employees already have completed, or will complete, twenty-five years of service to the Company. 
Once again, we wish to pay tribute to all of our employees, without whose loyalty and co-operation we could 
not have had such a successful year. 


Since 1946, Neisner's has honored 
loyal employees with 25 years of 
service. Each one receives a wrist 
watch, a diamond 25-Year Service 
Pin, and a net $1,000 check. 

Pictured below are the members in 
a photographic display at the GEN¬ 
ERAL OFFICES reception room. 


SUPPLIERS—Our many suppliers, both of merchandise and services, continued to give us their fine support and 
help during 1961. Our improved operation was to a large degree due to their efforts. 


OUTLOOK—As mentioned previously, sales for the first two months have shown increases, 
and we are optimistic about sales for the balance of the year. With a continued close check 
on expenses and with a slightly better gross profit, we feel that 1962 will be a good year for 
the Company. 



Chairman of the Board 


Sincerely yours, 

President 



F 1 



March 5,1962 

























ASSETS 


NEISNER’S 

AMERICA'S FAVORITE 
VARIETY-JR. DEPT. STORES 

A NEW YORK STATE CORPORATION 
AND SUBSIDIARY COMPANIES 


CONSOLIDATED 
BALANCE SHEET 
DECEMBER 31 


CURRENT ASSETS: 

1961 

1960 (note 6) 

Cash in banks and on hand. 

Accounts and notes receivable: 

Trade, less allowance for doubtful accounts 

... $ 2,042,122.36 

$ 1,871,833.21 

$19,459.32 in 1961, $2,595.04 in 1960 . 

Sundry, less allowance for doubtful accounts 

627,062.30 

166,376.44 

$7,500.00 in 1961 and 1962 . 

360,924.92 

499,581.19 

Net accounts receivable . 

987,987.22 

665,957.63 

Merchandise inventories (note 1). 

... 13,976,289.24 

13,227,599.74 

Prepaid insurance and other expenses. 

451,130.55 

398,099.80 

Total current assets. 

... 17,457,529.37 

16,163,490.38 

PROPERTY, PLANT AND EQUIPMENT, AT COST: 

Land and buildings. 

... 1,734,107.29 

1,694,107.29 

Furniture, fixtures and equipment. 

... 13,857,207.91 

13,189,486.71 


15,591,315.20 

14,883,594.00 

Less accumulated depreciation. 

... 8,626,504.29 

8,033,642.82 

Leaseholds and improvements to leased properties, 

6,964,810.91 

6,849,951.18 

less amortization $4,916,343.27 in 1961, $4,632,797.50 in 1960 . .. 

... 3,968,265.48 

4,256,930.24 


10,933,076.39 

11,106,881.42 

OTHER ASSETS: 

Cash surrender value of life insurance. 

458,600.00 

415,100.00 

Advances to landlords and agents. 

301,955.42 

274,399.98 

Sundry, principally prepaid Federal income taxes. 

210,841.91 

165,389.58 


971,397.33 

854,889.56 

See notes to Consolidated Financial Statements. 

$29,362,003.09 

$28,125,261.36 










































LIABILITIES AND STOCKHOLDERS’ 


CURRENT LIABILITIES: 

Notes payable—banks. 

Current installments of long term debt 

Accounts payable—trade. 

Accounts payable—other. 

Accrued expenses. 

Accrued Federal and state taxes. 

Total current liabilities ... 


LONG TERM DEBT, LESS CURRENT PORTION: 
3 3 / 4 % notes payable due August 1, 1970 (note 2) 
5%% mortgage payable due March 1,1967 


STOCKHOLDERS* EQUITY: 

Common stock, par value $1.00 per share: 

Authorized 2,000,000 shares, issued and outstanding 
636,437 shares in 1961, 632,517 shares in 1960 (note 4) 

Additional paid-in capital. 

Retained earnings (note 2). 


EQUITY 

1961 

$ 2,625,000.00 
352,503.55 
3,506,186.67 
302,324.31 
2,057,134.83 
241,598.75 
9,084,748.11 


2,850,000.00 

12,312.64 

2,862,312.64 


636,437.00 

647,635.10 

16,130,870.24 

17,414,942.34 

$29,362,003.09 


1960 (note 6) 

$ 2,250,000.00 
350,000.00 

2.493.229.63 
304,633.52 

1,943,410.00 

243,589.49 

7.584.862.64 


3,200,000.00 


3,200,000.00 


632,517.00 

602,236.86 

16,105,644.86 

17,340,398.72 

$28,125,261.36 


REPORT OF INDEPENDENT 
PUBLIC ACCOUNTANTS 


THE STOCKHOLDERS 
NEISNER BROTHERS, INC. 

We have examined the consolidated balance 
sheet of Neisner Brothers, Inc. and subsidiaries as 
of December 31, 1961 and the related statements 
of earnings and retained earnings and additional 
paid-in capital for the year then ended. Our 
examination was made in accordance with gen¬ 
erally accepted auditing standards, and accord¬ 
ingly included such tests of the accounting records 
and such other auditing procedures as we con¬ 
sidered necessary in the circumstances. 

In our opinion, the accompanying consolidated 
balance sheet and statements of consolidated earn¬ 
ings and retained earnings and additional paid-in 
capital present fairly the financial position of 
Neisner Brothers, Inc. and subsidiaries at Decem¬ 
ber 31, 1961 and the results of their operations for 
the year then ended, in conformity with generally 
accepted accounting principles applied on a basis 
consistent with that of the preceding year. 

PEAT, MARWICK, MITCHELL & CO. 


ROCHESTER, N. Y. 
FEBRUARY 23, 1962 






























CONSOLIDATED STATEMENT OF EARNINGS AND RETAINED EARNINGS 
AND ADDITIONAL PAID-IN CAPITAL, YEAR ENDED DECEMBER 31 



NEISNER BROTHERS, INC 
AND SUBSIDIARIES 


REVENUES: 

Net sales. 

Income from leased departments. 

Other income. 

COSTS AND EXPENSES: 

Cost of sales and expenses, exclusive of items shown below 

Depreciation and amortization. 

Interest expense. 

Miscellaneous. 

Provision for Federal income tax. 


Net earnings. 

RETAINED EARNINGS 

Balance At Beginning Of Year. 

Deduct cash dividends paid on common stock 
$.40 per share in 1961, $.75 per share in 1960 . 

Balance At End Of Year. 

ADDITIONAL PAID-IN CAPITAL 

Balance At Beginning Of Year.. 

ADDITIONS: 

Premium received on issuance of shares of common stock to 
employees under employees’ restricted stock purchase plan 

Balance At End Of Year. 


1961 

$76,288,863.09 

594,809.36 

82,198.70 

76,965,871.15 

74,795,022.97 

1,074,010.86 

463,981.66 

33,789.68 

320,500.00 

76,687,305.17 

278,565.98 

16,105,644.86 

16,384,210.84 

253,340.60 

$16,130,870.24 


1960 (note 6) 

$73,491,509.90 

491,183.46 

96,033.85 

74,078,727.21 

72,176,479.41 

1,075,483.60 

448,540.02 

62,360.32 

200,400.00 

73,963,263.35 

115,463.86 

16,461,384.15 

16,576,848.01 

471,203.15 

$16,105,644.86 


602,236.86 546,469.46 

45,398.24 55,767.40 

$ 647,635.10 $ 602,236.86 


See notes to Consolidated Financial Statements. 










































(1) The merchandise inventories at stores as of December 31, 1961 are stated at the lower of cost or 
market, as calculated by the retail method of inventories. Inventories in Distribution Center and food 
product inventories in restaurants are stated at cost. 

(2) In accordance with the terms of the long-term debt agreements, the Company is required to main¬ 
tain consolidated working capital of $6,000,000.00 and the amount of consolidated retained earnings 
available for cash dividends and purchases and redemptions of common stock is limited to $1,148,977.44 
at December 31,1961. 

(3) At December 31, 1961 the minimum annual rentals on property leased to the Company under one 
hundred ninety (190) leases expiring after December 31, 1964 amount to approximately $5,102,000.00, 
plus some real estate taxes, insurance, repairs, etc. 

(4) On April 11, 1960 the stockholders approved a Restricted Stock Option Plan which authorized the 
granting of options for a total of not more than 15,000 shares of common stock to executives and key 
employees. The amount of stock that may be purchased by any eligible employee is limited to 10% 
of his gross monthly salary. The option price for said stock is 95% of the closing market price on the 
New York Stock Exchange on June 15 and December 15 of each year commencing on June 15, 1961. 
The Plan terminates on December 31, 1963, or at any time earlier when 15,000 shares of stock have 
been purchased by eligible employees or if discontinued by the Board of Directors. During 1961, 
employees purchased 3,920 shares under the plan. A total of 152 employees are enrolled under the 
Plan at December 31, 1961, and are entitled to purchase 1,692 shares based upon their present salaries 
and the market value of the stock as of January 1, 1962. 

(5) The Company has a contingent liability for a claim for state sales taxes for the years 1952 to 1960 
inclusive, aggregating approximately two hundred thousand dollars ($200,000.00) plus penalties. 
Because of the nature of the items in question no estimated amount of the ultimate liability is deter¬ 
minable. The Company is contesting the major issues and, in the opinion of the management and the 
Company's Counsel such liability will be substantially less than the amount assessed. 

(6) The figures in the accompanying financial statements for 1960 have been reclassified to a compa¬ 
rable basis with 1961. 


NOTES TO 
CONSOLIDATED 
FINANCIAL 
STATEMENTS 

December 31,1961 


A 

TEN YEAR 

SUMMARY 

1952 

1953 

Net 

Sales 

63,830,955.12 

66,742,814.48 


1954 

64,970,840.73 


1955 

68,829,197.58 


1956 

69,174,885.79 


1957 

69,633,871.80 


1958 

67,086,003.90 


1959 

69,729,800.67 


1960 

73,491,509.90 


1961 

76,288,863.09 


t Red figure 


Net 

Earnings 

Earnings 

Per Share 
on Common 
Stock 

Dividends 

Per Share 
Paid on 
Common 
Stock 

Amount 
Reinvested 
in Business 

Stores In 
Operation at 
Year End 

1,330,500.50 

2.04 

1.00 

639,767 

127 

1,386,452.05 

2.12 

1.00 

699,230 

129 

1,112,692.31 

1.69 

1.00 

425,041 

132 

1,300,972.88 

2.00 

1.00 

549.809 

139 

927,526.01 

1.50 

1.00 

308,824 

142 

488,934.75 

0.79 

1.00 

129,7671 

149 

271,602.46 

0.43 

0.80 

224,2411 

152 

511,128.69 

0.81 

0.80 

12,085 

162 

115,463.86 

0.18 

0.75 

355,7391 

170 

278,565.98 

0.44 

0.40 

25,225 

173 




EXPANSION 


New store expansion continued at a somewhat slower pace last year, which enabled 
us to consolidate and improve our position. We opened nine (9) new stores, all but 
one in shopping centers—and closed six (6) unprofitable units. Another old store has 
already been closed in 1962, and at least four (4) others will close during the year. 
We enlarged our Key West store to 24,000 sq. ft. and improved the ‘ look” and 
efficiency of several others. 

We have already completed a major remodeling in our downtown store in Rochester, 
New York, this year; and we are planning to convert a limited number of stores to 
self-service during the year. 

Our expansion in 1962 will continue at a somewhat faster rate. Seven (7) new stores 
(a one month record) opened in March: Palmetto, Dade City, and Avon Park, in 
Florida; Newington, and Elmwood (West Hartford), in Connecticut; and two (2) 
stores in San Antonio, Texas. 

At least four (4) additional stores are scheduled to open over the next several months. 
We are making every effort to keep abreast of the rapid changes that are taking 
place in the retail field. Careful consideration will be given to variety store locations, 
as well as large discount department store locations. 


DISCOUNT DEPARTMENT STORES 




Highlight of last year’s record was our entry into the 
discount department store field. In July, we assumed 
control of Myrtle Mills, an 80,000 sq. ft. discount 
store. A lease was signed for a new 68,000 sq. ft. 
discount department store in Pittsfield, Massachusetts, 
which is scheduled to open later this year. Several 
large discount department store leases, ranging in 
size from 70,000 to 100,000 sq. ft., are being nego¬ 
tiated at the present time. 



WE HAVE LEASES FOR NEW STORES IN THE 
FOLLOWING COMMUNITIES: 


CONNECTICUT 
♦West Hartford 

FLORIDA 
♦Avon Park 
♦Dade City 
*De Land 
♦Jacksonville 
♦Marathon 
’“New Port Richey 

TEXAS 


IOWA 

♦Burlington 

MASSACHUSETTS 

♦Pittsfield 

NEW YORK 
♦Buffalo 
(Cheektowaga) 
♦Glens Falls 
♦Rome 


♦San Antonio 


♦Indicates units presently scheduled 
for 1962 opening 










STATES 


r 


ALABAMA (1) 
Mobile 

COLORADO (1) 
Denver 

CONNECTICUT (4) 
Newington 
N-Unionville 
•West Hertford 
Wethersfield 

DISTRICT OF 
COLUMBIA (1) 
Washington 
FLORIDA (30) 
•Avon Pork 
Brandon 
Cocoa 

Cutler Ridge 
•Dade City 
•De Land 
Ft. Lauderdale 
Gainesville 
Hialeah 

•Jacksonville (2) 
Key West 
Lake City 
•Marathon 
Miami (2) 

Miami Beach (3) 
•New Port Richey 
Ocala 
Palmetto 
Pompano Beach 
Port Charlotte 
St. Petersburg 
Stuart 

Talahassee (2) 
Tampa (2) 

ILLINOIS (23) 
Berwyn 
Chicago (16) 
Cicero 
Crystal Lake 
Evanston 
Joliet 

Melrose Park 
Waukegan 
INDIANA (2) 
Evansville 
Fort Wayne 


IOWA (7) 

•Burlington (2) 
Cedar Rapids 
Dubuque 
Newton 
Sioux City 
Spencer 
KANSAS (1) 

Salina 

MASSACHUSETTS (5) 
Boston 
Holyoke 
Pittsfield 
•N-Pittsfield 
W. Springfield 
MICHIGAN (29) 
Dearborn 
Detroit (19) 
Escanaba 
Ferndale 
Hamtramck 
Highland Park 
Lincoln Park 
Muskegon 
Pontiac 
Royal Oak 
Wyandotte 
MINNESOTA (2) 
Rochester 
St. Paul 
MISSOURI (4) 

Clayton 
Maplewood 
St. Louis 
Wellston 
NEBRASKA (1) 
Omaha 

NEW JERSEY (5) 

East Paterson 
Irvington 
Middletown 
Paramus 
Trenton 

NEW YORK (36) 
Albany 
Auburn 
Binghamton 
Buffalo (5) 
•Cheektowaga 
Dunkirk 


Geneva 
•Glens Falls 
Grand Island 
Hamburg 
Lockport 
Newark 

Niagara Falls (2) 
Penn Yan 
Plattsburgh 
Port Chester 
Potsdam 
Rochester (5) 
•Rome (2) 

Staten Island 
Syracuse 
Tonawanda 
Utica 

Watertown 

Webster 

Whitesboro 

OHIO (15) 

Akron 

Ashtabula 

Cincinnati 

Cleveland (5) 

Elyria 

Lorain (2) 

Mansfield 

Massillon 

Norwood 

Sandusky 

PENNSYLVANIA (3) 
Braddock 
New Castle 
Wilkes Barre 

TEXAS (17) 
Beaumont 
Brownsville 
Corpus Christ! 
Dallas 
Del Rio 
El Paso 
Freeport 
Houston 
Laredo 
Lubbock 
Port Arthur 
*San Antonio (5) 
Wichita Falls 

WISCONSIN (1) 
Racine 


•One store not open in each of these cities at March 10, 1962 
N—Discount Stores 








